
 

 

SOUTH CAROLINA STATE UNIVERSITY 

BOARD OF TRUSTEES RETREAT 
 

JUNE 13 & 14, 2024 
 

MARINA INN AT GRANDE DUNES 

8121 AMALFI PLACE 

MYRTLE BEACH, SOUTH CAROLINA  29572 

 

~  A G E N D A  ~ 
 

 

Thursday, June 13, 2024 

 

 
12:00 – 1:00 PM LUNCH   
   

 

 
1:00 PM  Welcome and Opening Remarks  Mr. Douglas D. Gantt 
   Chairman of the Board 
                                               Chambers D & E Rooms, Marina Inn at Grande Dunes 
 

 
1:15 PM – 3:00 PM Robert’s Rules of Order and Conduct Attorney Nabisha Boyd 
  Lewis Blain Roberts & Boyd LLC 

 
 
3:00 AM – 5:00 PM Onboarding Discussion  Trustees 

  

 

 

5:00 PM  Final Remarks  Chairman Gantt 

    

 

 

6:00 PM  DINNER       
   
 
    

                            

 

 
 



 

 

 

Friday, June 14, 2024 

 

 
8:00 AM – 9:00 AM BREAKFAST   
   
 

 

 
9:00 AM – 12:00 NOON  Achieving Effective Governance and Leadership  

 In the Face of Change in Crisis            Dr. Carlton Brown 
                                                             AGB Senior Consultant & Senior Fellow 
                                                            Former President, Savannah State University 
                                                          

 

 
12:00 – 1:00 PM LUNCH  
   

 

 

 
1:00 PM – 3:00 PM The State of the University              Colonel (Ret.) Alexander Conyers 

 2024–2030 University’s Strategic Goals  President  
 

 

 
 
3:00 PM Closing Remarks Chairman Gantt

  

   

 

 

 

 

 

 

 

 

 

 

 

(Business Casual Attire) 

 

 
 

 



 

 

 
 

 
 


