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MESSAGE FROM THE PRESIDENT

COL (Ret.) Alexander Conyers

AUGUST 2024 

Dear SCSU Community, Stakeholders, and Partners,

I am honored to introduce South Carolina State 
University’s Strategic Plan, a visionary roadmap that will 
guide our institution through the next phase of growth 
and development. This plan, meticulously crafted 
with input from faculty, staff, students, alumni, and 
community partners, reflects our deep commitment 
to advancing the mission of SCSU and positioning our 
university as a leader in higher education, research, and 
community engagement.

At the heart of this Strategic Plan are six transformative 
initiatives that will elevate our university’s impact locally, 
nationally, and globally. As we move forward, we are 
committed to fostering an environment that promotes 
academic excellence and supports the success of every 
student. This initiative focuses on enhancing the quality 
of our academic programs, improving student retention 
and graduation rates, and providing comprehensive 
support services that empower our students to achieve 
their full potential.

SCSU is dedicated to advancing knowledge and 
fostering innovation that addresses critical societal 
challenges. Through this initiative, we will expand our 
research capabilities, encourage interdisciplinary 
collaboration, and support the creation and 
dissemination of new knowledge that contributes to the 
well-being of our communities and beyond.

As an institution that values diversity and inclusion, SCSU 
is committed to creating a campus environment where 
all individuals feel valued, respected, and empowered. 
This initiative focuses on promoting equity and inclusion 
in all aspects of university life, ensuring that our 
community reflects the rich diversity of the world around 
us.

We are committed to enhancing and maintaining a 
future-ready campus that supports teaching, learning, 
research, and innovation. Through strategic investments 
in our physical and virtual infrastructure, we will create 
an environment that fosters academic excellence and 
supports the diverse needs of our university community.

In today’s competitive educational landscape, it is 
essential that we amplify the SCSU brand. Our plan 
outlines strategies to increase our visibility, strengthen 
our reputation, and showcase the achievements and 

contributions of our students, faculty, and alumni. We will 
leverage digital marketing, media outreach, and alumni 
networks to tell the powerful story of SCSU.

As a proud land-grant institution, SCSU has a unique 
responsibility to serve the people of South Carolina and 
beyond. This initiative will expand our extension services, 
foster collaboration across departments, and globalize 
our mission through international engagement. We 
are dedicated to enhancing the quality of life in our 
communities, promoting sustainable practices, and 
driving economic development through innovation and 
knowledge transfer.

The objectives and processes outlined in this Strategic 
Plan are designed to be actionable and measurable, 
ensuring that we can track our progress and make 
adjustments as needed to achieve our goals. This plan 
is not just a document; it is a commitment to continuous 
improvement, innovation, and excellence in every aspect 
of our university’s operations.

As we embark on this journey, I invite each of you to 
join us in making this vision a reality. The success of this 
plan depends on the collective efforts of our entire SCSU 
community - students, faculty, staff, alumni, and partners. 
Together, we will build on our rich history, embrace the 
challenges and opportunities of the future, and continue 
to serve as a beacon of knowledge, leadership, and 
service.

Thank you for your unwavering support, dedication, and 
commitment to South Carolina State University and thank 
you to everyone who dedicated their time and talent in 
crafting this roadmap to our best future. Together, we 
will achieve great things and create a lasting legacy for 
future generations.

Sincerely,

Alexander Conyers 
President, South Carolina State University

The Garnet and Blueprint 2030: Elevating Excellence
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THE IMPORTANCE OF STRATEGIC PLANNING
Strategic planning is the cornerstone of any successful organization. Stakeholder engagement 
and strategic thinking results in a clear roadmap for the future, aligning SC State’s resources, 
efforts, and initiatives with our core Vision, Mission and Values. Through this strategic planning 
process, we were able to develop meaningful forward-thinking initiatives, goals, and objectives. We 
anticipated challenges, and seized opportunities that we believe will propel SC State forward. This 
plan allows us to make informed decisions, allocate resources wisely, and measure our progress 
along the way. At its heart, this strategic plan ensures that every action we take is purposeful and 
aligned with our long-term aspirations, enabling us to achieve sustained growth, innovation, and 
excellence.

The development of this Strategic Plan was guided by the engagement of a broad spectrum of SC 
State stakeholders. Well over four hundred individuals provided input that was incorporated into 
this final plan. Students, faculty, staff, alumni, senior leaders, and members of the Board of Trustees 
gave of their time to ensure their voices and perspectives were heard. This plan was also guided 
by a careful analysis of existing SC State data and that of peer organizations. This plan was also 
guided by SC State’s Vision, Mission and Values.

VISION
SC State will excel as a comprehensive university offering collaborative educational and research 
experiences designed to transform the lives of students, families, and communities, preparing 
them to meet the social, technological, and economic challenges of the future.

MISSION
South Carolina State University (SC State) is a historically Black public 1890 land-grant senior 
comprehensive institution. Located in Orangeburg, South Carolina, SC State University is 
committed to providing affordable and accessible quality baccalaureate programs in the areas of 
business, applied professional sciences, mathematics, natural sciences, engineering, engineering 
technology, education, arts, and humanities. A number of programs are offered at the master’s 
level in teaching, human services, and agribusiness, and educational specialist and doctorate 
programs are offered in educational administration. SC State University prepares highly skilled, 
competent, and socially aware graduates to enable them to work and live productively in a 
dynamic, global society. Through technology and traditional methods of teaching and learning, 
research, and service, the University enhances the quality of life of citizens and contributes to the 
economic development of the state and nation.

(This mission statement was approved by the S.C. State University Board of Trustees on October 9, 
2018, and by the South Carolina Commission on Higher Education on October 23, 2018.)
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VALUES STATEMENTS
SC State’s values statements serve as the foundation upon which its culture, operations, and 
strategic direction are built. Our values statements are succinct declarations that encapsulate our 
core beliefs and guiding principles. These statements help define SC State’s identity and provide a 
roadmap that guides behavior and decision-making. 

These values statements act as a compass for making decisions at all levels of the University. They 
provide a clear framework that helps all stakeholders understand what is expected of them and 
provide direction on how to prioritize actions. When faced with difficult choices, University students, 
staff, faculty and administrators will refer to these values statements to ensure their decisions align 
with the University’s core principles.

Value statements foster a sense of shared purpose across the University by clearly articulating 
what SC State stands for. These statements help build a cohesive culture where everyone works 
towards common goals. This unity enhances teamwork, improves morale, and creates a positive 
work environment where employees feel connected to the University and each other.

SC State’s values are integral to its brand identity. Values statements communicate to all 
stakeholders and the public what SC State stands for. Values statements are instrumental in 
shaping strategic direction. They ensure that long-term goals and initiatives are aligned with 
the University’s core beliefs. This alignment can streamline the implementation of strategies and 
ensure that all efforts are directed towards achieving the University’s overarching mission and 
vision.

In times of change, value statements offer stability and direction. They serve as a touchstone 
that the University can rely on to maintain consistency and integrity. Whether the University is 
undergoing growth, restructuring, or facing external challenges, values statements help ensure 
that it remains true to its core principles.

Value statements are not just aspirational declarations, they help create a unified culture, guide 
decision-making, attract talent, enhance brand identity, drive strategic goals, improve stakeholder 
relationships, ensure accountability, and help to navigate change. By clearly articulating and 
living by our values statements, SC State will build a strong, coherent, and resilient foundation that 
supports its long-term success.
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SOUTH CAROLINA STATE UNIVERSITY’S VALUES 
STATEMENTS (SCSTATE)

Student Centered: “We prioritize the needs, 
success, and well-being of our students in 
every decision and action we take.”

Customer Service: “We are committed 
to providing exceptional service to our 
students, faculty, staff, and community, 
ensuring their satisfaction and support at 
all times.”

Stewardship: “We responsibly manage 
and protect the resources entrusted to 
us, fostering sustainability and long-term 
growth.”

Teamwork: Teamwork is the combined 
action of a group of people, especially 
when effective and efficient, to achieve a 
common goal or complete a task.

Accountability: “We hold ourselves and 
each other to high standards of integrity 
and responsibility, ensuring transparency 
and trust in all our actions.”

Tenacity: “We act with relentless 
determination and perseverance to 
achieve goals despite obstacles and 
challenges.”

Excellence: “We strive for the highest levels 
of quality and achievement in everything 
we do, continually seeking to improve and 
innovate.”

S
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S
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Strategic Initiatives  
2024 - 2030

1. Enhance Student Success – Increase Student Enrollment, Retention,  
and Graduation

This initiative is focused on creating a supportive and enriching environment that empowers students to achieve 
their academic goals. By enhancing recruitment efforts, providing robust support services, and fostering a 
culture of academic excellence, we aim to increase student enrollment, improve retention rates, and ensure 
timely graduation, positioning our students for success in their future endeavors.

2. Expand Research, Curricular Offerings, and Scholarship

This initiative seeks to advance the University’s academic and research profile by expanding the breadth and 
depth of our curricular offerings and scholarship. We will foster innovation in teaching and learning, support 
groundbreaking research, and provide opportunities for students and faculty to engage in scholarly activities 
that address pressing global challenges, thereby enhancing the University’s academic reputation and impact.

3. Elevate and Amplify SCSU’s Land-Grant Identity and Mission

This initiative reaffirms our commitment to SCSU’s land-grant mission of serving the community through 
education, research, and extension services. We will expand our reach and impact across South Carolina, 
promote sustainable agricultural practices, and engage in international collaborations that extend our mission 
globally. By doing so, we strengthen our identity as a land-grant institution dedicated to improving lives and 
fostering economic development.

4. Strengthen the University’s Infrastructure

This initiative focuses on building and maintaining a state-of-the-art campus that supports the academic and 
operational needs of the University. Through strategic investments in both physical and digital infrastructure, 
we will create an environment that is safe, accessible, and conducive to learning, research, and community 
engagement, ensuring the University is well-equipped to meet the demands of the future.

5. Elevate and Expand Brand Awareness

This initiative is aimed at enhancing the visibility and reputation of SCSU, both locally and globally. By 
implementing strategic marketing, communication, and outreach efforts, we will amplify the University’s brand, 
showcasing our achievements, strengths, and contributions to society. This will help us attract top talent, forge 
stronger partnerships, and build a more engaged and supportive community.

6. Expand Fiscal Engagement and Expand Revenue Diversification

This initiative seeks to ensure the long-term financial health and sustainability of the University by expanding 
fiscal engagement and diversifying revenue streams. We will implement innovative financial strategies, foster 
philanthropic support, and explore new revenue-generating opportunities, such as research commercialization 
and entrepreneurial ventures, to strengthen the University’s financial foundation and support its strategic goals.
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Strategic Initiative 1:  
Enhance Student Success - Increase Student Enrollment, Retention, and Graduation

South Carolina State University’s Strategic  
Planning Initiatives, Goals and Objectives

1. Forge and Expand Strategic Partnerships with 
Educational Institutions:

 Identify, cultivate, and enhance partnerships with 
local, regional, and international school districts to 
boost enrollment among traditional, non-traditional, 
and international students.

2. Leverage Advanced Technology for Relationship 
Management:

 Implement and optimize a customer relationship 
management (CRM) system using data-driven 
methods to enhance student engagement and 
retention from recruitment through graduation.

3. Enhance Data-Driven Strategic Recruitment Efforts:

 Develop targeted recruitment strategies based on 
comprehensive data analysis to attract a diverse 
and high-achieving student body that aligns with the 
university’s enrollment goals.

4. Develop a Comprehensive Communication System 
for Graduation Success:

 Create and implement an effective communication 
system that clearly articulates graduation 
requirements, ensuring students understand the 
steps necessary for timely progression and degree 
completion.

5. Expand and Optimize Student Support Programs:

 Enhance and expand programs, activities, 
and services that support student adjustment, 
success, and personal development in a collegiate 
environment, helping them reach their full potential.

6. Integrate and Strengthen Career Preparation 
Initiatives:

 Bolster career preparation opportunities and related 
activities, equipping students with the skills and 
experiences needed to secure employment in a 
globally competitive market.

7. Enhance Student Well-Being and Personal Growth:

 Implement and expand programs and services 
that promote student well-being, health, wellness, 
civic engagement, and personal growth, fostering a 
holistic collegiate experience.

8. Increase Retention through Personalized Academic 
Support:

 Develop and implement personalized academic 
support services, including tutoring, mentoring, and 
advising, to improve student retention and ensure 
academic success.

9. Promote Student Engagement through 
Extracurricular Activities:

 Expand and diversify extracurricular activities, 
including clubs, organizations, and campus events, 
to foster a sense of community and increase student 
engagement and retention.

10. Optimize Financial Aid and Scholarship 
Opportunities:

 Enhance financial aid programs and develop new 
scholarship opportunities to reduce financial barriers, 
increase enrollment, and support student retention 
and graduation rates.

11. Strengthen Alumni Networks to Support Student 
Success:

 Engage alumni in mentoring, networking, and 
recruitment initiatives, leveraging their experience 
and connections to support current students and 
attract prospective students.

12. Implement a Robust Early Alert System:

 Develop and utilize an early alert system to identify 
at-risk students early, providing timely interventions 
to prevent academic failure and dropout, thus 
improving retention and graduation rates.
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GOALS WITH RELATED OBJECTIVES

Goal 1: Forge and Expand Strategic Partnerships with 
Educational Institutions

Objectives

• Conduct Outreach to Key School Districts: Initiate 
targeted outreach to high-performing and 
underserved school districts to establish new 
partnerships that enhance enrollment pipelines.

• Expand International Recruitment Efforts: Develop 
specialized programs and partnerships with 
international schools and agencies to increase the 
enrollment of international students.

• Create Articulation Agreements: Establish articulation 
agreements with community colleges and technical 
schools to provide clear pathways for transfer 
students.

Goal 2: Leverage Advanced Technology for Relationship 
Management

Objectives

• Implement CRM Best Practices: Regularly update 
CRM systems with best practices and emerging 
technologies to enhance student engagement and 
track interactions effectively.

• Train Staff on CRM Tools: Provide comprehensive 
training for admissions and student services staff to 
ensure they utilize CRM tools effectively to manage 
student relationships.

• Analyze CRM Data for Decision-Making: Use CRM 
data to identify trends and inform strategic decisions 
related to student recruitment, retention, and 
graduation.

Goal 3: Enhance Data-Driven Strategic Recruitment 
Efforts

Objectives

• Segment Recruitment Campaigns: Use data analytics 
to segment prospective students by demographics, 
academic interests, and other factors to create 
tailored recruitment campaigns.

• Increase Digital Marketing Efforts: Leverage digital 
marketing platforms, including social media, to reach 
a broader audience of prospective students.

• Monitor and Adjust Recruitment Strategies: 
Continuously monitor recruitment outcomes and 
adjust strategies based on performance data to 
optimize results.

Goal 4: Develop a Comprehensive Communication 
System for Graduation Success

Objectives

• Create a Graduation Planning Portal: Develop an 
online portal where students can track their progress 
toward graduation, receive alerts on missing 
requirements, and access advising resources.

• Regularly Update Academic Advising Tools: Ensure 
that academic advising tools are updated with 
the latest curriculum changes and graduation 
requirements.

• Implement Student Success Workshops: Offer 
workshops that guide students through the 
graduation process, including course selection, credit 
requirements, and career planning.

Goal 5: Expand and Optimize Student Support Programs

Objectives

• Enhance Academic Support Services: Expand tutoring, 
writing centers, and academic advising to provide 
comprehensive support tailored to individual student 
needs.

• Increase Access to Mental Health Resources: Expand 
counseling services and mental health resources 
to ensure students have the support they need to 
succeed academically and personally.

• Develop Peer Mentoring Programs: Establish peer 
mentoring programs that connect incoming students 
with upperclassmen for guidance and support.

Goal 6: Integrate and Strengthen Career Preparation 
Initiatives

Objectives

• Expand Internship and Co-op Programs: Partner 
with local businesses and industries to provide more 
internship and co-op opportunities for students.

• Host Career Development Workshops: Offer 
workshops on resume writing, interviewing skills, and 
job search strategies to prepare students for the 
workforce.

• Increase Employer Engagement on Campus: Organize 
career fairs, employer panels, and networking events 
to connect students with potential employers.

GOALS:
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Goal 7: Enhance Student Well-Being and Personal 
Growth

Objectives

• Implement Wellness Programs: Introduce 
comprehensive wellness programs, including fitness 
classes, nutrition counseling, and stress management 
workshops.

• Promote Civic Engagement Opportunities: Create 
and promote opportunities for students to engage 
in community service and civic activities that foster 
personal growth and responsibility.

• Support Identity and Inclusion Initiatives: Develop 
programs that support diversity, equity, and inclusion, 
helping students to explore and express their 
identities within a supportive campus community.

Goal 8: Increase Retention through Personalized 
Academic Support

Objectives

• Launch Academic Success Coaching: Provide one-
on-one academic coaching for students who need 
personalized guidance and support.

• Expand Tutoring Services: Increase the availability of 
tutoring services in high-demand subjects, including 
online options for greater accessibility.

• Monitor Student Progress: Implement regular check-
ins and progress monitoring for students, with 
interventions tailored to their specific needs.

Goal 9: Promote Student Engagement through 
Extracurricular Activities

Objectives

• Increase Funding for Student Organizations: Provide 
additional funding and resources to support student-
led organizations and activities.

• Develop New Interest-Based Clubs: Encourage the 
creation of new clubs and organizations that reflect 
the diverse interests and backgrounds of the student 
body.

• Organize Campus-Wide Events: Plan large-scale 
events that foster a sense of community and 
encourage students to engage with the campus 
culture.

Goal 10: Optimize Financial Aid and Scholarship 
Opportunities

Objectives

• Expand Merit-Based Scholarships: Increase the 
availability of merit-based scholarships to attract 
high-achieving students.

• Develop Need-Based Financial Aid Programs: Create 
additional need-based financial aid programs to 
support students from low-income backgrounds.

• Improve Financial Aid Literacy: Offer workshops and 
resources to help students and families navigate the 
financial aid process and understand their options.

Goal 11: Strengthen Alumni Networks to Support Student 
Success

Objectives

• Establish Alumni Mentoring Programs: Connect 
students with alumni mentors who can provide career 
advice, networking opportunities, and professional 
guidance.

• Engage Alumni in Recruitment: Involve alumni in 
recruitment efforts, leveraging their experiences to 
attract prospective students.

• Create Alumni-Student Networking Events: 
Organize events that bring together alumni and 
current students for networking and professional 
development.

Goal 12: Implement a Robust Early Alert System

Objectives

• Develop Predictive Analytics for Student Success: 
Use predictive analytics to identify students at risk of 
academic failure early in the semester.

• Create Intervention Protocols: Establish clear 
protocols for academic interventions, including 
tutoring, advising, and counseling services.

• Monitor and Adjust Early Alert Strategies: Regularly 
review the effectiveness of early alert strategies and 
make adjustments as needed to improve student 
outcomes.
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Strategic Initiative 2:  
Expand Research, Curricula, & Scholarship

1. Enhance Resources and Support for Research 
Excellence:

 Significantly increase investment in resources, 
infrastructure, and support systems to drive 
substantial growth in research and development, 
positioning the university to achieve and sustain R2 
status.

2. Promote Interdisciplinary Collaboration and 
Innovation:

 Foster a culture of inquiry-based interdisciplinary 
collaboration across academic units, creating 
synergies that drive innovative research and enhance 
academic connections.

3. Advance Strategic Research for Economic and 
Workforce Development:

 Focus on targeted research initiatives that align with 
economic and workforce development priorities, 
leveraging partnerships with SC State Public Service & 
Agriculture to maximize impact.

4. Develop Market-Responsive Academic Programs:

 Create and launch cutting-edge undergraduate 
and graduate programs that meet emerging market 
demands, preparing students with the skills needed in 
a dynamic and evolving workforce.

5. Cultivate a Culture of Scholarly Excellence:

 Encourage and support faculty and student 
engagement in high-impact research, scholarship, 
and creative activities that contribute to the 
university’s academic reputation and societal impact.

6. Strengthen Research Infrastructure and Funding:

 Expand and modernize research facilities, equipment, 
and technology, while increasing efforts to secure 
external funding through grants, partnerships, and 
philanthropic support.

7. Integrate Research into the Curriculum:

 Embed research opportunities within the curriculum 
at all levels, providing students with hands-on 
research experiences that enhance learning and 
prepare them for advanced study or professional 
careers.

8. Enhance Global Research Collaborations:

 Establish and strengthen international research 
collaborations that bring global perspectives to the 
university’s research agenda, expanding its reach 
and impact.

9. Support Innovation and Entrepreneurship:

 Develop programs and resources that encourage 
innovation and entrepreneurship, providing pathways 
for students and faculty to translate research into 
marketable solutions and start-up ventures.

GOALS WITH RELATED OBJECTIVES

Goal 1: Enhance Resources and Support for Research 
Excellence

Objectives

• Increase Research Funding: Secure additional internal 
and external funding to support large-scale research 
projects and initiatives that advance the university’s 
R2 aspirations.

• Expand Research Support Services: Develop 
comprehensive support services for researchers, 
including grant writing assistance, research 
administration, and compliance support.

• Attract and Retain Research Talent: Implement 
strategies to recruit and retain top-tier research 
faculty, postdoctoral fellows, and graduate students.
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Goal 2: Promote Interdisciplinary Collaboration and 
Innovation

Objectives

• Establish Interdisciplinary Research Centers: Create 
centers of excellence that bring together faculty and 
students from diverse disciplines to address complex 
societal challenges.

• Encourage Joint Faculty Appointments: Promote 
joint faculty appointments across departments to 
facilitate interdisciplinary teaching and research.

• Host Interdisciplinary Research Symposia: Organize 
regular symposia and workshops that showcase 
interdisciplinary research and foster collaboration 
across academic units.

Goal 3: Advance Strategic Research for Economic and 
Workforce Development

Objectives

• Align Research with Regional Economic Needs: 
Identify and prioritize research initiatives that address 
the specific economic and workforce development 
needs of the region.

• Collaborate with Industry Partners: Strengthen 
partnerships with local and regional industries 
to co-develop research projects that have direct 
applications in the workforce.

• Leverage SC State Public Serivce & Agriculture: 
Maximize the impact of research by collaborating 
closely with SC State PSA to address community and 
economic challenges.

Goal 4: Develop Market-Responsive Academic 
Programs

Objectives

• Conduct Market Analysis for Program Development: 
Regularly analyze market trends and workforce 
demands to inform the development of new 
academic programs.

• Incorporate Industry Input into Curriculum Design: 
Engage industry professionals in the design of new 
programs to ensure that curricula are aligned with 
current and future workforce needs.

• Offer Flexible Learning Options: Develop flexible 
program delivery options, including online and hybrid 
formats, to attract a broader range of students, 
including working professionals.

Goal 5: Cultivate a Culture of Scholarly Excellence

Objectives

• Recognize and Reward Research Achievement: 
Establish awards and recognition programs 
that celebrate faculty and student research 
accomplishments.

• Promote Undergraduate Research Opportunities: 
Expand undergraduate research programs, including 
summer research internships and research-focused 
courses.

• Encourage Publication and Dissemination: Support 
faculty and students in publishing their research in 
high-impact journals and presenting at national and 
international conferences.

Goal 6: Strengthen Research Infrastructure and Funding

Objectives

• Modernize Research Facilities: Invest in state-of-
the-art research facilities and equipment to support 
cutting-edge research across disciplines.

• Increase Grant-Writing Support: Offer workshops 
and personalized assistance in grant writing to help 
faculty secure competitive external funding.

• Develop Strategic Partnerships for Funding: Build 
strategic partnerships with government agencies, 
industry, and philanthropic organizations to diversify 
research funding sources.

Goal 7: Integrate Research into the Curriculum

Objectives

• Develop Research-Infused Courses: Create courses 
that integrate research projects, allowing students 
to engage in hands-on research as part of their 
academic experience.

• Offer Research Opportunities for All Students: Ensure 
that students at all levels, including undergraduates, 
have access to research opportunities across 
disciplines.

• Mentor Students in Research: Provide mentoring 
programs where experienced faculty guide 
students through the research process, from project 
conception to publication.

Goal 8: Enhance Global Research Collaborations

Objectives

• Establish International Research Partnerships: Develop 
formal partnerships with leading international 
universities and research institutions.
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• Promote Faculty Exchange Programs: Facilitate 
faculty exchange programs that allow researchers to 
collaborate with international colleagues on global 
research projects.

• Organize Global Research Conferences: Host 
international research conferences that bring 
together scholars from around the world to share 
knowledge and collaborate on global issues.

Goal 9: Support Innovation and Entrepreneurship

Objectives

• Launch Innovation Hubs: Establish innovation hubs 
or incubators on campus that provide resources and 
support for faculty and students to develop start-ups 
and commercialize research.

• Offer Entrepreneurial Training: Provide training and 
resources on entrepreneurship, intellectual property, 
and business development to faculty and students.

• Connect Researchers with Investors: Create 
networking opportunities that connect researchers 
with venture capitalists, angel investors, and industry 
partners interested in commercializing university 
research.
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Strategic Initiative 3:  
Elevate and Amplify SCSU’S Land-Grant Identity and Mission
1. Expand and Innovate Extension Services to Elevate 

Quality of Life Across South Carolina:

 Enhance and expand extension services to all 46 
counties, driving transformative innovation and 
education that uplift the quality of life and standard 
of living for all South Carolinians. Focus on scalable 
solutions and community-driven initiatives that 
address local needs and contribute to statewide well-
being.

2. Foster Collaborative Synergy Between Public 
Service, Agriculture, and University Departments:

 Strengthen interdepartmental collaboration to create 
a synergistic environment that enhances knowledge 
sharing and innovation. Build strong networks and 
partnerships between Public Service and Agriculture, 
faculty, staff, and all university colleges, ensuring 
unified efforts towards the land-grant mission.

3. Amplify SCSU’s Impact Through Strategic 
Storytelling and Outreach:

 Increase awareness and shape positive perceptions 
of SCSU by strategically cultivating and distributing 
compelling stories of success, impact, and outcomes. 
Utilize diverse media channels to reach and engage 
with stakeholders across the state, highlighting the 
University’s contributions to its service areas.

4. Globalize SCSU’s Land-Grant Mission Through 
International Engagement:

 Formalize and expand global and international 
engagement to facilitate the transfer of knowledge 
and technology to developing countries. Align these 
efforts with SCSU’s Land-Grant mission, ensuring that 
research, teaching, and extension activities contribute 
to global development and sustainability.

5. Invest in State-of-the-Art Facilities to Enhance 
Research and Extension:

 Acquire, build, and upgrade existing facilities to 
create world-class spaces for research and extension 

activities. Focus on developing infrastructure that 
supports cutting-edge research, innovative teaching, 
and effective outreach, positioning the institution for 
maximum societal impact.

6. Drive Economic Development Through Intellectual 
Property and Knowledge Transfer:

 Leverage the University’s intellectual property and 
knowledge assets to contribute to economic growth 
and development at both local and state levels. 
Establish partnerships with industry and government 
to commercialize innovations and support 
entrepreneurship within the community.

7. Strengthen Community Engagement and Empower 
Local Leadership:

 Develop and implement programs that empower 
local leaders and communities through education, 
resources, and support. Focus on building capacity at 
the grassroots level, ensuring that SCSU’s Land-Grant 
mission directly contributes to the development of 
resilient, self-sustaining communities.

8. Promote Sustainable Agriculture and Environmental 
Stewardship:

 Advance sustainable agricultural practices and 
environmental stewardship through research, 
education, and outreach. Work closely with farmers, 
policymakers, and community organizations to 
promote practices that enhance food security, 
protect natural resources, and ensure long-term 
agricultural productivity.

9. Enhance Student Engagement in Land-Grant 
Activities:

 Create opportunities for students to actively 
participate in land-grant mission activities, including 
research, extension, and community service. Develop 
programs that integrate students into real-world 
projects, providing hands-on experience and 
fostering a deep understanding of the University’s 
impact on society.
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10. Establish a Comprehensive Evaluation and Impact 
Assessment Framework:

 Implement a robust framework for evaluating 
the impact of land-grant initiatives, ensuring that 
programs are effective, efficient, and aligned with 
the University’s mission. Use data-driven insights to 
continuously improve programs and demonstrate 
their value to stakeholders.

GOALS WITH RELATED OBJECTIVES

Goal 1: Expand and Innovate Extension Services to 
Elevate Quality of Life Across South Carolina

Objectives:

1. Develop County-Specific Extension Plans:

 Collaborate with local leaders and community 
organizations in each of the 46 counties to identify 
unique needs and opportunities, and tailor extension 
services accordingly.

2. Implement Digital Extension Platforms:

 Leverage technology to offer virtual workshops, 
webinars, and online resources, making extension 
services more accessible and scalable across the 
state.

3. Establish Centers of Excellence in Rural Development:

 Create specialized centers focused on addressing key 
rural issues such as health, agriculture, and economic 
development, providing targeted support and 
expertise to underserved areas.

Goal 2: Foster Collaborative Synergy Between Public 
Service, Agriculture, and University Departments

Objectives:

1. Create Interdisciplinary Working Groups:

 Form cross-departmental teams that meet regularly 
to identify collaboration opportunities, share 
resources, and align efforts with the University’s land-
grant mission.

2. Host Annual Collaborative Research Symposiums:

 Organize symposiums that bring together faculty, 
staff, and students from various departments to 
present research, discuss challenges, and explore 
new areas for collaboration.

3. Launch Joint Research Initiatives:

 Secure funding and support for collaborative 
research projects that address pressing societal 
issues, involving multiple departments and leveraging 
the University’s diverse expertise.

Goal 3: Amplify SCSU’s Impact Through Strategic 
Storytelling and Outreach

Objectives:

1. Develop a Content Calendar for Impact Stories:

 Create a strategic content calendar that outlines key 
dates, themes, and platforms for sharing stories of 
success, impact, and innovation related to SCSU’s 
Land-grant mission.

2. Build a Statewide Media Network:

 Establish relationships with media outlets across 
South Carolina to regularly feature stories about 
SCSU’s contributions to the community, highlighting 
the University’s role in improving quality of life.

3. Engage Stakeholders in Storytelling:

 Involve students, alumni, faculty, and community 
partners in sharing their experiences and successes 
related to SCSU’s Land-grant mission through 
testimonials, blogs, and social media campaigns.

Goal 4: Globalize SCSU’s Land-Grant Mission Through 
International Engagement

Objectives:

1. Establish International Partnerships:

Form strategic partnerships with universities, NGOs, and 
governments in developing countries to facilitate 
knowledge and technology transfer aligned with 
SCSU’s Land-grant mission.

2. Develop Global Extension Programs:

Create programs that apply SCSU’s expertise in 
agriculture, education, and community development 
to challenges faced by developing countries, focusing 
on sustainability and capacity building.

3. Host International Knowledge Exchange Forums:

Organize forums and conferences that bring together 
international scholars, practitioners, and students 
to share best practices, research findings, and 
innovations in land-grant-related fields.

Goal 5: Invest in State-of-the-Art Facilities to Enhance 
Research and Extension

Objectives:

1. Conduct a Comprehensive Facility Needs 
Assessment:

 Evaluate the current state of research and extension 
facilities to identify areas requiring upgrades, 
expansions, or new construction to meet future needs.
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2. Secure Funding for Infrastructure Development:

 Pursue funding opportunities from federal, state, 
and private sources to finance the acquisition, 
construction, and renovation of facilities that support 
the land-grant mission.

3. Incorporate Cutting-Edge Technology in Facilities:

 Ensure that new and upgraded facilities are equipped 
with the latest technology, including advanced 
research labs, interactive learning spaces, and high-
tech extension centers.

Goal 6: Drive Economic Development Through 
Intellectual Property and Knowledge Transfer

Objectives:

1. Create an Intellectual Property Commercialization 
Office:

 Establish a dedicated office to manage the 
University’s intellectual property, facilitating the 
commercialization of innovations and fostering 
partnerships with industry.

2. Develop Entrepreneurial Support Programs:

 Launch programs that support faculty, students, 
and community members in developing startups 
and businesses based on SCSU’s research and 
innovations.

3. Forge Strategic Industry Alliances:

 Build alliances with local and statewide industries 
to promote the application of SCSU’s research and 
innovations, contributing to economic growth and job 
creation.

Goal 7: Strengthen Community Engagement and 
Empower Local Leadership

Objectives:

1. Establish Community Leadership Development 
Programs:

 Offer training and resources to local leaders, focusing 
on skills such as strategic planning, resource 
management, and community mobilization.

2. Create Community Advisory Boards:

 Form advisory boards in each county comprising 
local leaders, extension agents, and university 
representatives to guide and assess the impact of 
SCSU’s community engagement efforts.

3. Launch Community Empowerment Grants:

 Provide small grants to community organizations 
and leaders to support local initiatives that align 
with SCSU’s land-grant mission, fostering grassroots 
development.

Goal 8: Promote Sustainable Agriculture and 
Environmental Stewardship

Objectives:

1. Develop Sustainable Agriculture Training Programs:

 Offer workshops, certification programs, and online 
courses for farmers and agricultural professionals 
on sustainable practices, including organic farming, 
water conservation, and soil health.

2. Implement On-Farm Research Trials:

 Partner with local farmers to conduct research trials 
that test and demonstrate sustainable farming 
practices, providing real-world data and best 
practices to the agricultural community.

3. Promote Environmental Education and Awareness:

 Create outreach programs aimed at educating 
the public about environmental stewardship, 
conservation practices, and the importance of 
sustainable land use.

Goal 9: Enhance Student Engagement in Land-Grant 
Activities

Objectives:

1. Integrate land-grant Mission into Curriculum:

 Incorporate land-grant-related projects and 
themes into courses across various disciplines, 
giving students hands-on experience with research, 
extension, and community service.

2. Create land-grant Student Fellowships:

 Establish fellowships for students to work on research, 
extension, or community development projects, 
providing financial support and practical experience.

3. Host Student-Led Community Service Projects:

 Encourage and support student organizations in 
developing and leading community service projects 
that align with the University’s land-grant mission, 
promoting civic engagement and leadership.
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Goal 10: Establish a Comprehensive Evaluation and 
Impact Assessment Framework

Objectives:

1. Develop Key Performance Indicators (KPIs):

 Identify and track KPIs that measure the effectiveness 
and impact of land-grant initiatives, including 
outreach, research outcomes, and community 
impact.

2. Conduct Regular Program Evaluations:

 Implement a schedule for evaluating programs and 
initiatives, using both qualitative and quantitative 
methods to assess their success and areas for 
improvement.

3. Publish Annual Impact Reports:

 Create and distribute an annual report that highlights 
the achievements, challenges, and impact of the 
University’s land-grant activities, using data to 
demonstrate value to stakeholders and inform future 
strategies.
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Strategic Initiative 4:  
Strengthen the University’s Infrastructure

1. Enhance and Sustain a Future-Ready Physical and 
Virtual Campus:      

 Continuously improve and maintain a cutting-edge 
physical and virtual campus that not only supports 
but also advances teaching, learning, scholarship, 
and innovative research.

2. Develop and Execute a Comprehensive 
Infrastructure Master Plan:           

  Implement a strategic, long-term plan for the 
systematic evaluation, renovation, and enhancement 
of the campus’s core facilities, physical infrastructure, 
and space allocation.

3. Elevate Distance Learning to Global Standards:      

 Establish and execute a continuous improvement 
process to enhance the University’s distance learning 
capabilities, ensuring that they meet or exceed global 
standards.

4. Foster a Safe, Inclusive, and Supportive Campus 
Community:

 Regularly evaluate and proactively enhance 
the quality, safety, and inclusivity of the campus 
environment. Promote a culture of continuous 
improvement in campus security, mental health 
resources, and community-building initiatives.

5. Champion Environmental Sustainability and 
Healthy Living:                        

  Implement best practices and cutting-edge 
technologies to assess, promote, and maintain 
buildings and spaces that are healthy, energy-
efficient, and environmentally sustainable.

6. Strengthen IT Infrastructure for a Resilient Digital 
Environment:                      

 Invest in and modernize the University’s IT 
infrastructure to ensure a secure, resilient, and 

scalable digital environment.

7. Enhance Campus Accessibility and Mobility:                        

  Improve the accessibility and mobility of the campus 
to ensure that it is fully inclusive for individuals with 
disabilities.

8. Promote Innovation in Campus Infrastructure 
Development:                      

  Encourage innovative approaches to campus 
infrastructure development, including partnerships 
with industry leaders, adoption of smart building 
technologies, and the integration of renewable 
energy sources.

GOALS WITH RELATED OBJECTIVES

Goal 1: Enhance and Sustain a Future-Ready Physical 
and Virtual Campus

Objectives:

1. Conduct an Annual Campus Technology Audit:

 Evaluate the current technology infrastructure and 
identify areas for enhancement or replacement to 
support emerging educational technologies.

2. Develop Flexible Learning Spaces:

 Design and implement adaptable classrooms and 
labs that can be reconfigured to support various 
teaching methods and learning styles.

3. Expand Virtual Learning Platforms:

 Increase the capacity and functionality of virtual 
learning environments (VLEs) to accommodate 
diverse and global learning communities.

Goal 2: Develop and Execute a Comprehensive 
Infrastructure Master Plan

Objectives:
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1. Create a Long-Term Facilities Assessment Plan:

 Perform a comprehensive assessment of all campus 
buildings and infrastructure, prioritizing areas that 
require immediate attention or have the highest 
impact on student and faculty experience.

2. Engage Stakeholders in Planning:

 Involve students, faculty, staff, and external experts 
in the development of the infrastructure master plan 
to ensure it meets the needs of the entire campus 
community.

3. Implement Phased Renovation Projects:

 Develop a timeline and secure funding for phased 
renovation and expansion projects, ensuring minimal 
disruption to campus activities.

Goal 3: Elevate Distance Learning to Global Standards

Objectives:

1. Enhance Online Learning Platforms:

 Invest in advanced Learning Management Systems 
(LMS) with capabilities for personalized learning 
paths, interactive content, and real-time analytics.

2. Train Faculty in Online Pedagogy:

 Provide ongoing professional development for 
faculty in best practices for online instruction, 
including course design, student engagement, and 
assessment.

3. Expand Global Outreach:

 Develop partnerships with international institutions 
to offer joint online programs and increase the 
university’s global presence.

Goal 4: Foster a Safe, Inclusive, and Supportive Campus 
Community

Objectives:

1. Regular Safety Audits and Upgrades:

 Conduct regular safety audits across campus 
facilities, implementing necessary upgrades to 
ensure compliance with the highest safety standards.

2. Enhance Mental Health and Wellness Services:

 Expand mental health services and wellness 
programs, including increasing the availability of 
counseling, peer support, and wellness initiatives.

3. Promote Diversity and Inclusion:

 Implement training programs and policies that 
promote diversity, equity, and inclusion across 

all campus activities, ensuring a welcoming 
environment for all.

Goal 5: Champion Environmental Sustainability and 
Healthy Living

Objectives:

1. Achieve Green Building Certifications:

 Pursue LEED or equivalent certifications for new and 
existing buildings, ensuring adherence to the highest 
standards of sustainability.

2. Reduce Carbon Footprint:

 Implement energy-efficient technologies and 
practices to reduce the university’s carbon footprint, 
including renewable energy sources and waste 
reduction initiatives.

3. Promote Campus-Wide Sustainability Initiatives:

 Launch campus-wide campaigns and projects 
that engage the community in sustainability 
practices, such as recycling, composting, and energy 
conservation.

Goal 6: Strengthen IT Infrastructure for a Resilient Digital 
Environment

Objectives:

1. Upgrade Network Infrastructure:

 Modernize the campus network infrastructure 
to support increased data demands, enhance 
connectivity, and ensure seamless access to digital 
resources.

2. Enhance Cybersecurity Measures:

 Implement advanced cybersecurity protocols, 
including regular security assessments, to protect 
sensitive information and ensure data integrity.

3. Expand Cloud Computing Capabilities:

 Increase the university’s cloud computing resources 
to provide scalable, secure, and efficient access to 
software and data for all campus users.

Goal 7: Enhance Campus Accessibility and Mobility

Objectives:

1. Conduct Accessibility Audits:

 Regularly audit all campus facilities to identify and 
address accessibility issues, ensuring compliance 
with ADA standards and best practices.

2. Improve Physical Accessibility:
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Upgrade campus pathways, building entrances, and 
internal navigation systems to ensure easy access for 
individuals with disabilities.

3. Ensure Digital Accessibility:

Audit and enhance all digital platforms to meet WCAG 
(Web Content Accessibility Guidelines) standards, 
ensuring full accessibility for users with disabilities.

Goal 8: Promote Innovation in Campus Infrastructure 
Development

Objectives:

1. Establish Industry Partnerships:

 Develop partnerships with industry leaders in 
construction, technology, and sustainability to 
incorporate innovative solutions into campus 
infrastructure projects.

2. Pilot Smart Building Technologies:

 Implement pilot projects that test and demonstrate 
the effectiveness of smart building technologies, 
such as IoT devices, automated systems, and energy 
management tools.

3. Integrate Renewable Energy Solutions:

 Expand the use of renewable energy sources across 
the campus, including solar, wind, and geothermal 
systems, to reduce reliance on non-renewable 
energy.

Goal 9: Implement best practices to ensure 
comprehensive and integrated efficiency, compliance 
and accountability for all University systems, processes 
and procedures. 

Objective:

1. Identify areas of improvement by conducting an 
external gap analysis assessment of systems, 
processes and procedures by division.

2. Guide the timeline for implementation of 
recommendations through prioritization of results 
from gap analysis.

3. Utilize evidence-based policies and procedures to 
ensure operational management systems across 
divisions.

4. Increase student representation on targeted 
university-level committees.
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Strategic Initiative 5:  
Elevate and Expand Brand Awareness

1. Amplify Social Media Presence and Engagement:

 Strengthen and expand the University’s social media 
presence to foster deeper engagement, reach wider 
audiences, and enhance the University’s reputation 
by delivering compelling and relevant content that 
resonates with key stakeholders.

2. Build and Leverage the SCSU Brand through 
Strategic Earned Media:

 Develop and implement a comprehensive earned 
media strategy that positions the University as a 
leader in higher education by securing prominent 
coverage in media outlets, highlighting SCSU’s 
achievements, and showcasing the impact of our 
programs and initiatives.

3. Enhance Stakeholder Experience and Cultivate a 
Caring Campus Environment:

 Enhance the experiences of all stakeholders by 
fostering a campus environment that prioritizes 
customer service, inclusivity, and well-being, ensuring 
that students, faculty, staff, and visitors feel valued 
and supported in all interactions with the University.

4. Strengthen Internal and External Communications for 
Brand Promotion:

 Enhance the effectiveness and consistency of both 
internal and external communications to ensure that 
the University’s brand, mission, and achievements are 
clearly and compellingly conveyed to all audiences, 
reinforcing the SCSU brand identity.

5. Develop a Comprehensive Digital Marketing Strategy:

 Create and execute a robust digital marketing 
strategy that integrates SEO, content marketing, email 
campaigns, and online advertising to increase the 
University’s visibility, attract prospective students and 
partners, and build a strong online presence.

6. Strengthen Alumni Relations and Leverage Alumni 

Networks:

 Build stronger connections with alumni and leverage 
their networks to enhance the University’s brand 
by developing targeted programs that encourage 
alumni engagement, support, and advocacy, 
transforming them into lifelong ambassadors for 
SCSU.

7. Expand Community Outreach and Partnerships:

 Enhance the University’s presence in the local and 
regional community through strategic partnerships, 
outreach programs, and community service 
initiatives, positioning SCSU as a key contributor to 
regional development and a valued community 
partner.

8. Showcase Academic Excellence and Innovation:

 Highlight the University’s academic achievements, 
research innovations, and contributions to society 
through targeted storytelling, media outreach, and 
public relations efforts, positioning SCSU as a thought 
leader and innovator in higher education.

GOALS WITH RELATED OBJECTIVES

Goal 1: Amplify Social Media Presence and Engagement

Objectives:

1. Develop a Data-Driven Content Strategy: Utilize 
analytics to identify the content types, posting 
times, and platforms that resonate most with target 
audiences. Regularly update the strategy based on 
engagement metrics and trends.

2. Launch Targeted Social Media Campaigns: Create 
campaigns that highlight key university events, 
achievements, and milestones, tailored to different 
audience segments such as prospective students, 
alumni, and industry partners.

3. Engage with Influencers and Ambassadors: Identify 
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and collaborate with influencers, brand ambassadors, 
and student leaders to expand the University’s reach 
and credibility on social media platforms.

Goal 2: Build and Leverage the SCSU Brand through 
Strategic Earned Media

Objectives:

1. Establish a Media Relations Program: Develop a 
proactive media relations program that includes 
regular press releases, media kits, and pitch 
strategies to secure coverage in local, national, and 
international outlets.

2. Showcase Thought Leadership: Position faculty and 
staff as experts in their fields by securing speaking 
engagements, opinion pieces, and interviews in top-
tier media.

3. Create a Media Monitoring and Response Plan: 
Implement a system for monitoring media coverage 
and responding to both positive and negative 
mentions, ensuring the University maintains a strong, 
positive public image.

Goal 3: Enhance Stakeholder Experience and Cultivate a 
Caring Campus Environment

Objectives:

1. Implement a Comprehensive Customer Service 
Training Program: Provide regular training for all 
front-line staff on best practices in customer service, 
with a focus on empathy, problem-solving, and 
communication skills.

2. Launch a Stakeholder Feedback System: Create a 
platform for collecting and analyzing feedback from 
students, parents, faculty, and other stakeholders 
to identify areas for improvement and respond to 
concerns proactively.

3. Develop Campus-Wide Well-being Initiatives: 
Introduce programs and initiatives aimed at 
promoting mental health, physical wellness, and 
a supportive campus culture, such as wellness 
workshops, peer mentoring, and accessible 
counseling services.

Goal 4: Strengthen Internal and External 
Communications for Brand Promotion

Objectives:

1. Create a Unified Messaging Framework: Develop a 
set of key messages and talking points that align 
with the University’s brand and mission, to be used 
consistently across all communication channels.

2. Enhance the University’s Digital Communication 

Channels: Upgrade and maintain the University’s 
website, newsletters, and email campaigns to ensure 
they are engaging, informative, and reflective of the 
University’s brand.

3. Conduct Regular Communication Audits: Periodically 
review all internal and external communications to 
ensure they are aligned with the brand strategy and 
effectively reaching their intended audiences.

Goal 5: Develop a Comprehensive Digital Marketing 
Strategy

Objectives:

1. Implement SEO Best Practices: Optimize the 
University’s website and online content to improve 
search engine rankings, making it easier for 
prospective students and stakeholders to find 
information about the University.

2. Launch Targeted Online Advertising Campaigns: Use 
data-driven insights to create and deploy online ads 
(Google Ads, social media ads, etc.) targeting specific 
demographics, geographic regions, and interests.

3. Measure and Optimize Campaign Performance: 
Utilize analytics tools to track the performance of 
digital marketing campaigns, making adjustments as 
needed to improve ROI and engagement rates.

Goal 6: Strengthen Alumni Relations and Leverage 
Alumni Networks

Objectives:

1. Develop an Alumni Engagement Program: Create 
initiatives that keep alumni connected to the 
University, such as networking events, career services, 
and continuing education opportunities.

2. Launch an Alumni Ambassador Program: Recruit 
and train alumni to serve as brand ambassadors, 
helping to promote the University in their professional 
networks and communities.

3. Enhance Alumni Communication Channels: Improve 
the effectiveness of alumni newsletters, social media 
groups, and dedicated web pages to keep alumni 
informed and engaged with University developments.

Goal 7: Expand Community Outreach and Partnerships

Objectives:

1. Establish Strategic Community Partnerships: Identify 
and develop partnerships with local businesses, 
non-profits, and government entities to enhance 
the University’s role in the community and create 
mutually beneficial opportunities.
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2. Promote Community-Focused Events: Organize and 
publicize events that engage the local community, 
such as open lectures, cultural events, and service 
projects, to increase the University’s visibility and 
impact.

3. Create a Community Engagement Task Force: Form 
a dedicated team responsible for coordinating 
outreach efforts, building relationships, and ensuring 
that the University’s community initiatives are aligned 
with strategic goals.

Goal 8: Showcase Academic Excellence and Innovation

Objectives:

1. Highlight Key Research and Innovations: Regularly 
publish and promote stories about significant 
research achievements, innovative projects, and 
academic excellence across various platforms, 
including the website, social media, and newsletters.

2. Develop a Speaker Series Featuring Faculty Experts: 
Organize and promote a speaker series that features 
faculty members discussing their research and 
expertise, positioning the University as a leader in 
thought leadership.

3. Collaborate with Academic Journals and 
Conferences: Support faculty in publishing in top-
tier academic journals and presenting at prestigious 
conferences and promote these achievements to 
enhance the University’s academic reputation.



SOUTH CAROLINA STATE UNIVERSITY

THE GARNET AND BLUEPRINT 2030: ELEVATING EXCELLENCE24

Strategic Initiative 6:  
Distinctive Fiscal Engagement  

1. Enhance Fiscal Strategies:

 Develop and implement robust fiscal strategies that 
not only align with university goals but also drive 
sustainable growth and financial resilience.

2. Optimize Internal Fiscal Procedures:

 Streamline and modernize internal fiscal procedures 
to ensure efficient, accurate, and timely processing 
of all financial documents, enhancing overall 
operational efficiency.

3. Amplify Philanthropic Engagement:

 Strengthen and expand philanthropic efforts 
both within the university and across external 
communities, fostering a culture of giving and 
increasing financial support for university initiatives.

4. Launch a Transformative Capital Campaign:

 Design and execute a comprehensive capital 
campaign that significantly advances the university’s 
mission and vision, ensuring substantial investment in 
key strategic priorities.

5. Expand Donor Engagement:

 Leverage and cultivate relationships with a broad 
spectrum of stakeholders, including alumni, 
foundations, and corporate partners, to expand the 
university’s donor base and secure transformative 
gifts.

6. Enhance Financial Transparency and 
Accountability:

 Implement rigorous financial oversight and reporting 
mechanisms to ensure transparency, accountability, 
and trust among stakeholders.

7. Foster Strategic Partnerships:

 Develop strategic partnerships with industry leaders, 
government entities, and community organizations 
to create new funding opportunities and enhance the 
university’s financial resources.

8. Invest in Financial Literacy and Training:

 Provide comprehensive financial literacy and 
management training for staff, faculty, and students 
to promote sound financial practices and informed 
decision-making across the university community.

9. Promote Revenue Diversification:

 Identify and develop new revenue streams, including 
innovative academic programs, research initiatives, 
and entrepreneurial ventures, to reduce dependency 
on traditional funding sources.

10. Sustain Long-Term Financial Health:

 Establish a long-term financial planning framework 
that ensures the university’s fiscal health and stability, 
supporting its mission and strategic objectives over 
time.

GOALS WITH ASSOCIATED OBJECTIVES

Goal 1: Enhance Fiscal Strategies

Objectives:

1. Align Budgeting with Strategic Priorities:

 Conduct annual reviews to ensure that the 
university’s budgeting process directly supports 
strategic goals, reallocating resources as needed to 
high-impact areas.

2. Implement Data-Driven Financial Planning:

 Utilize advanced financial analytics and forecasting 
tools to inform decision-making and identify 
opportunities for cost savings and revenue 
enhancement.

3. Regularly Evaluate Financial Performance:

 Establish a quarterly financial review process to 
assess the effectiveness of fiscal strategies, making 
adjustments to stay on course with the university’s 
goals.
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Goal 2: Optimize Internal Fiscal Procedures

Objectives:

1. Automate Financial Workflows:

 Invest in financial management software that 
automates routine processes, such as invoice 
approvals and expense reporting, to reduce manual 
errors and speed up processing times.

2. Enhance Training for Fiscal Staff:

 Provide ongoing training and professional 
development for financial staff to ensure they are 
proficient in using new systems and adhering to best 
practices in fiscal management.

3. Establish Clear Fiscal Policies and Protocols:

 Develop and communicate standardized procedures 
for fiscal management, ensuring consistency and 
compliance across all departments and units.

Goal 3: Amplify Philanthropic Engagement

Objectives:

1. Cultivate a Donor-Centric Culture:

 Develop and implement programs that regularly 
engage potential donors, including personalized 
communications, events, and recognition strategies 
to strengthen relationships.

2. Expand Giving Programs:

 Introduce targeted giving campaigns focused on 
specific university needs, such as scholarships, 
research, or capital projects, to attract diverse donor 
segments.

3. Leverage Digital Fundraising Platforms:

 Utilize social media, crowdfunding, and other digital 
platforms to reach new audiences and increase 
participation in philanthropic activities.

Goal 4: Launch a Transformative Capital Campaign

Objectives:

1. Set Clear Campaign Goals and Metrics:

 Define specific financial targets and impact metrics 
for the capital campaign, ensuring alignment with the 
university’s strategic priorities and needs.

2. Engage Key Stakeholders in Campaign Planning:

 Involve university leadership, alumni, and influential 
community members in the planning process to build 
broad support and momentum for the campaign.

3. Develop a Comprehensive Communication Plan:

 Create and execute a strategic communication plan 
that effectively conveys the campaign’s vision, goals, 
and progress to all stakeholders.

Goal 5: Expand Donor Engagement

Objectives:

1. Segment and Personalize Donor Outreach:

 Develop a targeted outreach strategy that tailors 
communication and engagement efforts to specific 
donor segments, including alumni, corporate 
partners, and foundations.

2. Strengthen Alumni Relations:

 Implement programs that encourage ongoing 
alumni involvement and giving, such as mentoring 
opportunities, networking events, and alumni 
recognition initiatives.

3. Build Corporate Partnerships:

 Establish mutually beneficial partnerships with 
corporations, offering opportunities for sponsorship, 
research collaboration, and workforce development 
in exchange for financial support.

Goal 6: Enhance Financial Transparency and 
Accountability

Objectives:

1. Implement Regular Financial Reporting:

 Develop a schedule for comprehensive financial 
reports that are shared with university leadership, 
donors, and other key stakeholders to maintain 
transparency.

2. Conduct Annual Financial Audits:

 Ensure that independent financial audits are 
conducted annually, with findings reviewed and 
acted upon to improve financial practices and 
accountability.

3. Create a Financial Accountability Framework:

 Establish clear roles, responsibilities, and processes 
for financial decision-making and oversight across 
the university, with regular reviews for compliance.

Goal 7: Foster Strategic Partnerships

Objectives:

1. Identify Potential Partners:

 Conduct a market analysis to identify potential 
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strategic partners in industry, government, and 
the nonprofit sector that align with the university’s 
mission and goals.

2. Develop Partnership Agreements:

 Create standardized partnership agreements 
that outline mutual goals, roles, and financial 
contributions, ensuring clarity and alignment from the 
outset.

3. Maximize Collaboration Opportunities:

 Regularly engage with partners through joint projects, 
research initiatives, and events that enhance the 
university’s financial standing and reputation.

Goal 8: Invest in Financial Literacy and Training

Objectives:

1. Offer Regular Financial Workshops:

 Host workshops and seminars for staff, faculty, and 
students focused on budgeting, financial planning, 
and effective resource management.

2. Integrate Financial Literacy into Curriculum:

 Incorporate financial literacy education into student 
programs, particularly in business and management 
courses, to prepare graduates for sound financial 
decision-making.

3. Develop a Financial Mentorship Program:

 Pair financial experts with staff and faculty members 
to provide personalized guidance on best practices 
and strategies for managing university funds.

Goal 9: Promote Revenue Diversification

Objectives:

1. Launch New Revenue-Generating Programs:

 Develop and market innovative academic 
programs, including online courses and professional 
certifications, that attract new students and generate 
additional revenue.

2. Explore Research and Innovation Grants:

 Identify and apply for grants and funding 
opportunities that support research and innovation, 
expanding the university’s financial resources beyond 
tuition and state funding.

3. Encourage Entrepreneurship:

 Support faculty, staff, and student-led entrepreneurial 
ventures through incubator programs, seed funding, 
and partnerships with industry, creating new revenue 
streams for the university.

Goal 10: Sustain Long-Term Financial Health

  Objectives:

1. Establish an Endowment Growth Strategy:

 Develop and implement a strategy to grow the 
university’s endowment, focusing on long-term 
investments that provide financial stability and 
support for future initiatives.

2. Create a Multi-Year Financial Plan:

 Develop a rolling multi-year financial plan that 
aligns with the university’s strategic goals, ensuring 
proactive management of resources and risk.

3. Monitor and Adapt to Economic Trends:

 Regularly assess economic conditions and trends 
to adjust financial strategies as needed, ensuring 
the university remains resilient and adaptable to 
changing circumstances.
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